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REEDERR & ASSOCIATES, PA

Certified Public Accountants

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

To the Board of Directors
Alpha House of Tampa, Inc.
Tampa, Florida

We have audited the accompanying financial statements of Alpha House of Tampa, Inc. (Alpha
House), which comprise the statements of financial position as of December 31, 2018 and 2017,
and the related statements of activities and changes in net assets, statements of functional
expenses, and statements of cash flows for the years then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Alpha House as of December 31, 2018 and 2017, and the changes in its
net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August
6, 2019, on our consideration of Alpha House’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering Alpha House's internal control over financial reporting and compliance.

Certified Public Accountants
August 6, 2019



ALPHA HOUSE OF TAMPA, INC.
STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2018 AND 2017

ASSETS

Current Assets

Cash

Grants receivable
Assets held for sale
Prepaid expenses

Total Current Assets

Beneficial interest in Community Foundation

Property and equipment, net of accumulated depreciation

Deposits
Total Noncurrent Assets
Total Assets

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts payable and accrued expenses
Deferred revenue

Line of credit

Deferred payment mortgage

Current maturities of capital lease obligation

Total Current Liabilities

Capital lease obligation
Long-term debt

Total Liabilities

Net Assets

Without donor restrictions:
Undesignated
Invested in assets held for sale
Invested in property and equipment
Board designated for endowment

Total Net Assets Without Donor Restrictions

With donor restrictions

Total Net Assets

Total Liabilities and Net Assets

2018 2017
$ 2,093,481 $ 136,172
228,156 142,598
- 1,895,952
13,256 15,612
2,334,893 2,190,334
556,177 625,173
819,570 97,618
5,900 -
1,381,647 722,791
$ 3,716,540 $ 2,913,125
$ 59,720 $ 51,551
11,066 65,369
- 215,000
- 230,000
2,173 2,088
72,959 564,008
- 2,173
675,750 -
748,709 566,181
2,270,007 (37,538)
- 1,665,952
141,647 93,357
556,177 625,173
2,967,831 2,346,944
2,967,831 2,346,944
$ 3,716,540 $ 2,913,125

Read Report of Independent Certified Public Accountants.
The accompanying notes are an integral part

of these financial statements.
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ALPHA HOUSE OF TAMPA, INC.

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR THE YEARS ENDED DECEMBER 31, 2018 AND 2017

CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS

Revenue and Support

Special events revenues

Less: direct cost of special events
Total special events, net of direct costs

U.S. Department of Housing and Urban Development
Children's Board of Hillsborough County

Foundation grants

United Way

Hillsborough County Board of County Commissioners
In-kind contributions

Cash contributions

Other income

Investment return, net of expenses

Gain on sale of assets

Loss on deferred payment mortgage

Net assets released from restrictions
Total Revenues and Sijpport Without Donor Restsrictions
Expenses

Program Services

Emergency Shelter

Rapid Rehousing

Children Development Services
Total Program Services

Support Services

Administrative

Fundraising

Total Support Services

Total Expenses

Change in Net Assets Without Donor Restrictions

CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS:

Net assets released from restrictions

Change in Net Assets With Donor Restrictions
CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

2018 2017
$ 48984 $ 8786
(25,447) (1,774)
23,537 7,012
677,946 484,492
356,951 290,589
163,379 167,111
101,276 118,697
39,952 42,896
31,713 43,652
112,760 158,675
5418 274
(40,206) 82,124
804,217 .
- (230,000)
2,253,406 1,158,510
- 20,000
2,276,943 1,185,522
1,026,930 996,611
302,789 ;
- 195,019
1,329,719 1,191,630
212,499 152,793
113,838 137,476
326,337 290,269
1,656,056 1,481,899
620,887 (296,377)
- (20,000)
- (20,000)
620,887 (316,377)
2,346,944 2,663,321
$ 2,967,831  $ 2,346,944

Read Report of Independent Certified Public Accountants.

The accompanying notes are an integral part
of these financial statements.
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Salaries
Payroll taxes
Employee benefits
Other employee costs
Total salaries and
related expenses

Occupancy

Repairs and maintenance
In-kind expenses
Supplies

Direct client assistance
Insurance

Professional fees
Information technology
Travel and meetings
Transportation

Printing and postage
Dues and subscriptions
Miscellaneous

Total expenses before depreciation

and interest

Depreciation
Interest

Total expenses

ALPHA HOUSE OF TAMPA, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2018

PROGRAM SERVICES SUPPORT SERVICES TOTAL
PROGRAM
TOTAL TOTAL AND

EMERGENCY RAPID PROGRAM SUPPORT SUPPORT

SHELTER REHOUSING SERVICES ADMINISTRATIVE FUNDRAISING SERVICES SERVICES
$ 639,608 $ 57,219 $ 696,827 $ 40,333 $ 66,221 $ 106554 $§ 803,381
56,404 5,045 61,449 3,463 5,701 9,164 70,613
86,902 7,774 94,676 9,716 10,735 20,451 115,127
3,909 - 3,909 1,046 - 1,046 4,955
786,823 70,038 856,861 54,558 82,657 137,215 994,076
103,255 - 103,255 41,659 339 41,998 145,253
16,883 - 16,883 4,758 - 4,758 21,641
31,713 - 31,713 - - - 31,713
5,150 5,319 10,469 4,984 - 4,984 15,453
5,280 225,648 230,928 - - - 230,928
31,649 - 31,649 946 1,560 2,506 34,155
16,404 - 16,404 72,437 21,569 94,006 110,410
12,506 - 12,506 6,966 1,125 8,091 20,597
3,687 1,784 5,371 2,245 753 2,998 8,369
8,861 - 8,861 - - - 8,861
1,304 - 1,304 2,018 1,601 3,619 4,923
- - - 1,148 600 1,748 1,748
- - - 7,507 3,634 11,141 11,141
1,023,415 302,789 1,326,204 199,226 113,838 313,064 1,639,268
3,515 - 3,615 2,009 - 2,009 5,524
- - - 11,264 - 11,264 11,264
$ 1,026,930 $ 302,789 $ 1,329,719 $ 212,499 $ 113,838 $ 326,337 $ 1,656,056

Read Report of Independent Certified Public Accountants.
The accompanying notes are an integral part
of these financial statements.
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Salaries
Payroll taxes

Employee benefits
Other employee costs
Total salaries and
related expenses

Occupancy

Repairs and maintenance
In-kind expenses

Supplies

Direct client assistance

Insurance

Professional fees
Information technology
Travel and meetings

Transportation

Printing and postage
Dues and subscriptions

Miscellaneous

Total expenses before depreciation

and interest

Depreciation
Interest

Total expenses

ALPHA HOUSE OF TAMPA, INC.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2017

PROGRAM SERVICES SUPPORT SERVICES TOTAL
PROGRAM
CHILDREN TOTAL TOTAL AND

EMERGENCY DEVELOPMENT PROGRAM SUPPORT SUPPORT

SHELTER SERVICES SERVICES ADMINISTRATIVE FUNDRAISING SERVICES SERVICES
$ 574,484 119,843 694,327 $ 37,939 $ 81,970 $ 119909 § 814,236
55,112 12,093 67,205 4,295 8,542 12,837 80,042
71,613 22,484 94,097 9,982 6,962 16,944 111,041
706 1,149 1,855 885 75 960 2,815
701,915 155,569 857,484 53,101 97,549 150,650 1,008,134
77,544 16,169 93,713 5,169 11,109 16,278 109,991
25,733 5,366 31,099 1,715 3,687 5,402 36,501
43,652 - 43,652 - - - 43,652
4,361 388 4,749 3,561 321 3,882 8,631
53,409 - 53,409 2,827 - 2,827 56,236
26,081 5,438 31,519 1,739 3,737 5,476 36,995
20,758 2,689 23,447 58,832 10,673 69,505 92,952
19,019 3,966 22,985 1,268 2,725 3,993 26,978
278 2,459 2,737 4,039 246 4,285 7,022
10,356 - 10,356 - - - 10,356
- - - 2,792 1,199 3,991 3,991
- - - 940 346 1,286 1,286
1,638 500 2,138 5,534 4,184 9,718 11,856
984,744 192,544 1,177,288 141,517 135,776 277,293 1,454,581
11,867 2,475 14,342 791 1,700 2,491 16,833
- - - 10,485 - 10,485 10,485
$ 996,611 195,019 1,191,630 § 152,793 $ 137,476 $ 290,269 $ 1,481,899

Read Report of Independent Certified Public Accountants.

The accompanying notes are an integral part
of these financial statements.
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